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Presentation

What lessons of ‘governance’ might one learn from Taino society and how does this contrast with failed democratization in the decades after emancipation?

The decades after emancipation in the West Indies was a period in which an attempt was made to transform the new ‘free’ society. The British policy makers wanted to ensure the smooth transition from a slave society to a free society. A number of policies were 
implemented as the aim was to create a liberal democratic society based on certain British principles. 

Emancipation meant in theory as Lord Glenelg, Britain’s colonial secretary in 1837, stated ‘that the apprenticeship of the emancipated slaves [was]  to be immediately succeeded by personal freedom, in that full and unlimited sense of the term in which it is used in reference to the other subjects of the British crown.’ This according to him was the great cardinal principle of the law for the abolition of slavery. This meant the 
recognition of civil equality but also political freedom for blacks. This doctrine however, had serious implications for the other white members of the colonies and as such serious concerns regarding the consequence of genuine political democracy on the position of leadership that the white inhabitants would have been relegated to by virtue of the fact that they were out numbered by the black populous. This was manifested in the succeeding colonial secretary, Earl Grey’s letter to his cousin Charles who was at the time Governor of Jamaica. This gave rise to strengthening concerns later on regarding the presupposition that the blacks might actually use their political power to foster their 
economic interest to detriment of the white population in Jamaica. 

The abolition of slavery gave way to an atmosphere in which there were discussions about the radical transformation of society which meant much more than mere manumission of slave labourers. This meant the revising of Glenelg’s racially egalitarian doctrine. It took into consideration the question of citizenship, whether or not free slaves would become citizens in the rising modern nation state. A big problem which caused the failure of application of this theory was the fact that whites still wanted to control the power system in Jamaica, despite the changes being made regarding emancipation. This was exemplified in the various regulations regarding land, labour, political participation and the private individual sphere which Cooper refers to as the domestic sphere. Therefore, in a free, largely black country, whites still wanted to be the dominant force controlling land, labour and capital.  This created contradiction between the notion of emancipation and liberal democracy which was the main reason for its failure.

The prescriptions that whites set out for blacks to abide by were largely in contrast with black values and reality. To keep a continuous flow of labour on the plantations the 
unclaimed lands were termed crown land and the prices were beyond easy reach of the newly freed blacks. This was guided by the fact that certain assumptions were made at the outset about the Blackman, if allowed to ‘run free’ and do as he pleases would only provide on a subsistence level and would no longer work on plantation. This was that blacks were lazy and had no inner control and thus needed external control and that black 
were not capable of ruling themselves. This therefore, was justification for the white minority trying to guide the orderly transfer from slavery to free society. Therefore, if the Blackman had a choice he wouldn’t work hard nor would he go on plantations and hence the white man could not command labour. On the other hand many blacks were more interested in the peasantry. At the same time that whites were trying to implement this system of democracy in which there was harmony and a process of open and free exchange it presumed that there was homogeneity of participants and a mutuality of fundamental interest. However, slave society was highly stratified and this continued into emancipation as whites still wanted to take the reins of hegemonic power. Therefore it was a struggle for blacks to gain equal status to whites, hence, competing interests. This resulted in what Cooper calls ‘two hostile classes with antagonistic interests confronting each other across a social void.’ It was expected that workers would cultivate bourgeois attitudes and values. This undervalued working class values, hence European values of wife and children being at home while father toiled was one of the values which being forced upon the Blackman. The fact of the matter was that women provided a significant amount of labour in the fields during slavery, and therefore, had developed a different concept of gender role as opposed to those prescribed by the British, example that women should stay in the home.  

The route that the idea of creating a liberal democracy took therefore was one in which an attempt was made to regulate the blacks so as to retain the social order. The proposition therefore, for the Jamaican society was one in which black political participation was limited through changes in Jamaica’s governmental structure first in 1854, then a tax poll on voters in 1859 and finally the abolition of Jamaican self government in 1866. It is therefore evident from the outset that there were going to be some practical problems with the theory underwhich this form of liberal democracy was going to be instituted. One of the main problems was how is it that the blacks were declared free but at the same time was being restricted in all aspects of political participation, labour and also the private sphere of their lives. The concept of democracy therefore brought into question concepts of freedom, labour organization and civil society.

Lord Glenelg’s concept of emancipation proved to be contradictory with the implementation of what was considered functional for the true liberal democracy to exist and to succeed.  As Cooper puts it ‘indeed some colonial democracy argued that contradiction, not expansion, of democracy would better serve their efforts to manage efficiently the transition from slavery to free labour’. The capital centered economy which exited in this era was one of the reasons which instilled the fear in whites of giving economy and political freedom to blacks. Hence property salary or tax prerequisites were imposed on prospective voters. 

Classical liberal ideology posited a model of social order in which basic and functional divisions existed between state and civil society and between public and private life. Cooper explains that in this sense ‘human activity was allocated among overlapping but different spheres: the administrative and policing activities of the state;  the private (non-state) activities that governed and reproduced economic and social life; the public arena (distinct from both civil society and the state) where democratic, collective rule or norm making transpired; and, finally, the intimate sphere of the home, the patriarchal and conjugal family, where emotional life was nurtured.’ This really meant that individual self-interest, uninhibited by state regulation was expected to inspire greater effort and productivity, which would enrich society on a whole. 

There was a general contradiction in seeking the legitimacy of democratic rule in a social order which was ultimately dependent on economic and social inequalities. Hence the challenge was two fold – 1) the shift from slave labour to free labour posed a threat to classical liberalism economic theory and 2) the problem that the transformation of a slave hierarchy to a liberal democratic society presented in terms of its political doctrine. The absence of political and land reforms culminated in the Morant Bay rebellion n 1865 as the free men resisted the bourgeois values that were being pushed on them, and instead requested land reforms which had more value to them.

NB: Important to note classical liberalism’s formula: property/labour plus family/education/public opinion = liberal democracy.

The theory failed becauseit could not transfer its assumptions formed in the European context to West Indian conditions. 

Taino Governance

The indigenous society of the Taino presents a stark contrast to that of the period after emancipation. This is the case for a number of reasons. The Taino was more or less 
homogenous in culture, underlined by a gentle human personality and holding dear values of generosity and kindness. The head of each community was the cacique that commanded great authority and was well respected. There was little or no quarreling observed among Tainos and the old caciques and their council of elders were well behaved. They lived in a communal setting and stove to feed all people. The government system can be deduced from their cultural values as there isn’t much literature on their governance per se. What can be perceived is that they were quite content and happy with their lifestyle. The communal setting which they lived and placed great emphasis on made it possible for everyone to have enough food to eat. Agriculture and hunting was their main stay and everyone had a role to play so that everyone can survive. As Barreiro puts it ‘high among these [fundamental cultural principles] was the organization of 
people to produce food and the value of feeding everyone in each community.’ This is evidently a governing structure that cares about the wellbeing of its people. The primary value here was that all of the people had the right to eat; cooperation and sharing were highly esteemed values. It is also evident that all were considered as equals with each part of the community depending on the other for survival, as even the highly esteemed caciques and behiciques (medicine man) were often seen to plant, hunt and fish along with their people. Everything was communally owned including land which served the main purpose of providing food, unlike what transpires after slavery wherein land was commoditized in the attempt to force free men to remain on plantations and unwillingly give their labour because of the need to eat. This endogenous model is in contrast with the one practiced after emancipation, primarily because the society shared the same beliefs and values and from within came governance.

Prior to conquest of the Spanish the Taino thrived and lived contented and peaceful. However, the same thing that caused the eventual demise of the Taino was the same reason that caused failed democratization after emancipation. This was the taking away of land and the coercion of natives to work in the goldmines without enough food or a say in their day to day governance. This was what culminated into the Morant Bay rebellion in 1865 which made British policy makers realize their failure. The values of the Spanish were different from the Taino and so were the British compared to the blacks in Jamaica. All peace broke down when outside forces tried to force their rule.  

NB: What principles of good governance can bededuced from all this? Peace, social equality, survival of all, ecosystemic production, confederal government. 
�In theory yes, but not in policy


�This was the theory of classical liberalism


�This led to a contradictory policy


�The result of conscious colonial policy


�Racial doctrine that contradicted classical liberalism


�A natural social order, not dividedinto classes on the European pattern


�They had a natural economy, not one organized around land, capital, and labour





